Easton Royal Village Hall Committee
Minutes of Committee meeting held on October 1st 2006

Present:  Chris Elliott, Hew Helps, Jane Hey, Cedric Hollinsworth (Chairman) Beverley Helps (Minutes), Sarah Townsend Rose.
Apologies: Annabel and Catherine Beard, Debbie Hughes Morris, Tricia Nitsch, Trish and Keith Wheeler, Will Franks, Melanie Cooper, Valerie May.
The Minutes of the last meeting were agreed.

Matters Arising: 

Lavatory redecoration. Valerie is organising, and will supply a replacement hand basin.
Pre School cupboard – Adrian Bull has agreed to do the carpentry work to enlarge the pre school cupboard.  He will also put batons to strengthen the kitchen cupboard shelves
New Doors – Quotation to be supplied for door hinges and disabled access.

The Flower and Produce Show raised £335.26 – thanks were extended to Jane and her team who organised an excellent event.
Cleaning – Beverley to discuss with Paula re increasing hours and pay. Paula is currently paid £60 per month.

Emergency contact – Cedric will approach Colin Hudson to ask if he will act as an emergency contact.
Treasurer’s Report: 
Current Account   

£2,192.58


Deposit A/c          

£4,183.35


Total                   
 
£7,375.93
A further £800 is due from Kennet District Council and Community First.  Simon reported that whilst we have spent a considerable amount of money during the year, both income and costs have fallen.  However if we were to ignore the refurbishment costs, we are still in profit.  The 2005 Fireworks income was significantly down, but the Plant Sale and Flower and Produce Show produced useful profits.  The balance sheet has been distorted by fundraising and refurbishment; the overall financial situation is satisfactory.
The Welcome Pack:

This needs revising if we wish to continue with the project. Advertising and information requires updating.  More copies are required as the original print run was 125 copies only. Hew will investigate whether the advertising income covers the costs of production.   

 Web Site: It was felt that more co-ordination is needed between Village organisations, to avoid clashing events.  Hew volunteered to set up a Village website, so that everyone can see what events are planned in the village.  It was noted that those who are not computerised will still require a list of events on the notice boards.

Future Events:  next event is the Fireworks on Nov 4th.  Debbie is organising.  Posters are due to go up.  
November 25th.  
Curry night.  Fiona dePass is organising.

December 

Carol Singing.  Joint with the Church

January 27th 
Burns Night.  Approach Bill Nimmo Scott to advise.  Sarah, Jane, Beverley.
March  

Race Night

May 
 

Plant Sale

June 
Theatre Night.  Hew to approach PVADS.  A fish and chip supper suggested.

July  


Possible Jazz Night?  Tricia Duncan to be consulted.
September               Flower and Produce Show. A volunteer is required to organise the Dog     . 


Show.
Committee Membership:  Cedric reported that several members wished to stand down.  Tricia Nitsch, Valerie May, Matthew Jump and Will Franks were thanked for their hard work and support for the Village Hall.

It was decided that as there is such excellent support within the village, there are already adequate members on the committee.  Therefore we need not be overly anxious to recruit new committee members at this stage.

Any other business:

Trees around the hall - It was decided to initiate the removal of the conifers in conjunction with the Parish Council.  Planning permission will be needed.

Gazebo- Chris suggested that we purchase 3 Self Erecting Gazebos for village hall use, and for hiring out within the village. He will research and purchase if he finds something suitable.
Heating – The Parish Council has agreed to allow the installation of a thermal loop system in the recreation ground.  Chris is in contact with Ice Energy and he will instigate further fundraising with the help of Chris Lightfoot. The system is expected to cost in excess of £10,000.  
Date of next meeting –10th December 2006 at 11am in the Village Hall. 

 Please note change of date and venue.
